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Management of Agricultural Partnerships by Assessing Ecosystem Services in
the Value Chain

ABOUT THE COMPANY
Centroflora operates in the development
and trade of plant extracts for the personal

PROJECT DRIVERS

care, nutrition and health industries. The
company has technologies and processes
that enable isolation, extraction, concentra-

A highly representative raw material in the company’s port-

tion and drying of natural assets. Since 2003,

folio is the Passiflora incarnata, a plant from the passion fruit

the business has been conducting the ‘Part-

family, used to produce extracts that are mainly sold to the

nerships for a Better World’ program, with

pharmaceutical industry. Aiming to understand the current

the purpose of integrating the links in the

relationship the suppliers of this raw material have with ag-

production chain, adopting socio-productive

ricultural best practices and their corresponding ecosystem

models based on sustainability principles

services, as well as to foster continuous improvement in or-

and the ethical use of biodiversity.

der to mitigate risks and reduce contingencies, Centroflora
decided to conduct a pilot ecosystem service management
project. The pilot was conducted with rural producers who
are suppliers of the Passiflora incarnata species, in the town
of Botucatu, Sao Paulo city.
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HOW IT WAS DEVELOPED

RESULTS OBTAINED

The project was developed by submitting an assess-

The first stage of the project, developed in 2016, when

ment form to suppliers, so as to map/diagnose the

the questionnaires were submitted, allowed for col-

current scenario. Correlations were found between

lecting and organizing data to build a base line with

agricultural practices in the passion fruit farming and

monitoring metrics. When the first stage was complete,

water provision, global climate regulation and soil

Centroflora made a preliminary diagnosis of agricul-

erosion ecosystem services. Information related to

tural best practices, offering support for businesses

processes – such as irrigation and soil conservation

to: assess risks and opportunities, identify social and

best practices – as well as details about the properties

environmental impacts along the chain, set strategic

– such as maps from the Rural Environmental Record

goals, and develop monitoring metrics.

specifying land use – was included in the questionnaire,
allowing for identifying and distinguishing best practices adopted by suppliers.

NEXT STEPS
The next steps listed by the company are to implement the actions that were identified based
on the diagnosis, as well as to
apply the questionnaire on an
annual basis. Also, the scope will
be extended in order to include
other suppliers and, for that purpose, a complementary questionnaire is being elaborated.

CHALLENGES AND SOLUTIONS
The main challenges faced by the team during the

LESSONS LEARNT

process were to collect data, since it is often not or-

As positive results and lessons learnt, Centroflora

ganized by the business suppliers, as well as cultural

mentions information organization, allowing for mon-

aspects in the producers’ perception about the benefits

itoring and assessment, which are critical aspects to

generated by future improvements, such as actions

manage agricultural partnerships. It also highlights the

to reduce erosion processes and conserve water re-

project contribution to reinforce trust and partnership

sources. Therefore, Centroflora decided to invest in

with the supply chain in the long term.

raising awareness and providing technical support to
producers to implement enhancements.

Realização

